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• increasing existing habitats’
size and extent

Each programme has been
developed specifically to not only
offer new and exciting activities
for those already engaged with
their local area but also attract new
audiences.

(in locations where they historically existed)

learning

The vision is to ultimately deliver a more coherent and
connected chalk downland landscape, addressing
fragmentation by:

Chalk grassland is one of Western
Europe’s most rich and diverse
habitats, providing an essential
home to species of butterfly and
plant unable to survive elsewhere.
The precious patches of chalk
grassland that remain are an
important part of our natural
heritage and need to be improved,
expanded and protected for future
generations to enjoy and appreciate.

We have developed three main
programmes to meet the project’s
main aim of restoring chalk
grassland and Downland habitats
and reconnecting people with
their natural heritage; Managing,
Learning About and Accessing
the OCND.
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The OCND sets out to deliver a
significantly new approach to chalk
grassland management, restoration
and public engagement in terms of
scale and reach; one which has not
been previously achieved across the
entire area.

Chalk grassland is one
of Western Europe’s most
rich and diverse habitats,
providing an essential
home to species of
butterfly and plant unable
to survive elsewhere.
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Project introduction

It is recognised that people are
losing connection with their natural
environment and with it a lack of
understanding and knowledge
of the value of their heritage. This
project aims to address this use
of Downland habitats and chalk
grassland as a medium to engage
and involve a wide range of
audiences.

• improving condition and
• linking areas through creation of
corridors, buffers and stepping stones
MANAGING
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This will improve the long-term viability of species
populations, especially in a changing climate.

Land restoration volunteers

Capital work agreements have been
signed for 18 sites across the project
area with a variety of work taking place
including a pond at Nashenden Farm
and installation of stock fencing at Boxley
Warren and at Birling Estate to facilitate
grazing.
The Connectivity Fund has awarded two
grants so far. One for fencing to enable
conservation grazing at Strawberry Bank
and the other for footpath improvements
on the North Downs Way in Cuxton.
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Through our partners Plantlife/Ranscombe Farm, KWT and local
community groups such as that in Cobham & Cuxton Woodland
Trust and Medway Valley’s TAG team, volunteers have been
delivering practical conservation work where it was most needed.
The hard work of these volunteers contributed 864 days of work
in this first year, such as clearing scrub and invasive species, brush
cutting, hay raking and creating new mini-meadows in school
grounds. This is equivalent to over £90,000 contributed in kind.

Land management activities

The pond at Nashenden Farm

Surveying has begun at Boxley Warren,
with the help of some of our trainees.
Drone footage taken at Birling Estate
has been used to measure the extent of
scrub cover on the site, as well as for our
website Home page.
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Land surveying & monitoring
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MVCP TAG volunteers
in action
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Popular Species Guide

Kidney Vetch

Chalkhill blue

Marjoram

Cricket

Family Fun Day run by the Kent
Country Parks education team
at Trosley Country Park was well
attended and all activities, such as
den building, toasted marshmallows,
Arts & Crafts and a guided walk were
all immensely popular.

ANT

Salad burnet

small Blue
underwing

yellow wort

thistle

I-Spy Days, run by our partners,
Medway Valley Countryside
Partnership, were equally popular,
with places booking up quickly. One
was run in Trosley CP and the other
at Leybourne Lakes CP.
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Robber fly

Volunteer survey scheme
training - a fledgling team of 9
surveyors underwent training in
Hedgerow and Indicator Species
Surveying. Their reports will
enable a base line to be set for
future monitoring of our project
sites, to measure the effect of our
conservation work.
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Orchid

Brushcutter skills are essential for
much of the project’s conservation
work. Training new volunteers
in the safe and efficient use of
essential equipment is key to the
sustainability of much of the work
on our sites. Ten volunteers have
been trained to Lantra standard
so far.
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Chalkhill Blue
underwing

The Student Bursary Scheme has
been in a developmental period in
partnership with local colleges and
will be promoted more extensively in
year two of the project.

Plantlife’s ID courses, which took
place at their Ranscombe Farm
reserve, proved equally popular
with the adult audience, averaging
10 participants keen to learn about
butterflies, bees, crickets and
grasshoppers.
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School seasonal workshops took
place at Burham and Bredhurst
Primary Schools, with other schools
set to join the scheme this summer.

Interpretation panels and
additions to the sensory play
area at Leybourne Lakes CP
have been installed this Spring
and new panels will soon be
installed at Bluebell Hill.

https://youtu.be/GzirD7x3B4
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Traditional media releases have
led to a good relationship with
local news sources (digital and
print) especially The Downs Mail,
Kent Messenger, NFU online and
Kent television channel KMTV.

VOLUNTEER DAYS – The
Project Launch in October
provided an ideal opportunity
to gather our local volunteer
groups in one place for a
day of self-promotion and
networking with potential new
recruits. Set in Leybourne Lakes
Country Park, this was generally
considered a very enjoyable and
productive day by all our friends
and partners who took part.

This spectacle attracted
around 45 people from
both the local community
and further afield and was a
fascinating insight into the
work of this local business.
Video footage of the day may
be seen here:
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The first key step of the
project’s PR was of course the
development of a website
and social media network. The
website includes a sign-up option
for our e-news and links to our
Facebook, Twitter, Instagram
and Youtube pages. Following
for all these has grown steadily
throughout the year.

For the second Volunteer Day,
we focussed on one particular
group – the newly rebranded
Cobham & Cuxton Woodland
Trust. To showcase the
group’s work in their beautiful
setting, and attract potential
helpers, we brought in Weald
Woodscapes to demonstrate
the low-impact management
of woodland using heavy
horses.
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Promotion & Media

access

Development of The Downland
Protection Initiative has resulted
in three objectives:

Our first “WALK THE CHALK” walking
festival took place at the beginning
of May. This promoted all the parish
self guided trails in our project area
via our website. Several guided
walks took place at the same time,
including one in Birling Parish and a
series of Nightingale Walks led by the
rangers at Leybourne Lakes CP.

Separate themed, seasonal
guided walks took place at
Trosley CP and Plantlife’s
Ranscombe Farm. All were
well attended and fully
booked.
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A partnership with the Country Eye app
and Kent Police (Rural Crime Dept.) is
under development, with a network
of “Downs Watch” volunteers being
established who will use the app to
report rural crime in the project area.

S
EVENTS/WALK
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1. Gathering Intelligence to gain a better
understanding of the problem(s) and be able to
allocate resources better.
--------------------------------------------------------------------2. Raising Awareness among the people who
live in/use the area, about the value of the
landscape, the harm antisocial behaviour causes
and what can be done about it.
--------------------------------------------------------------------3. Prevention through implementing measures
that dissuade the problems we plan to tackle
them as cost-effectively as possible.
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Our Downland Protection Initiative
will be launched through a
volunteer recruitment drive in
co-ordination with the Kent
Neighbourhood Watch network
and the crime reporting tool, the
Country Eye app. The Public Rights
of Way improvements will continue
to make the going easier for those
accessing the Downs’ footpaths.

The capital works scheme will see
conservation work continuing,
particularly on the Birling Estate, and
new sites will be encouraged to get
involved and apply for funds through
the Connectivity Fund. Through this
work on the ground, much more of
the fragmented chalk grassland may
be connected for the benefit of its rare
species.

Before resurfacing

After resurfacing

access

The second scheme will look at
engagement of the children of the
Traveller and Gypsy Community,
providing environmental education
in fun activities. This work will be in
partnership with the KCC Traveller and
Gypsy Unit who manage three sites
near the project area. Some grounds
work may also be funded subject to
the agreement and involvement of
the tenants on one site in a pioneering
pilot scheme.
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In year two, with a change of
Outreach Officer, there is a lot of

work to be done. Encouragement in
appreciation of the chalk downland
and concern for its conservation will
take a variety of forms. The heritage
aspect will be progressed through
research into and exhibition of the
history of women in agriculture
in Kent. Given the early rise of
horticultural and agricultural
education in the county from the
early days of the First World War, this
should attract considerable interest.

PROW improvements:
three footpaths have had
improvement work carried
out, so far, with funding
amounting to £34K.
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Year one has not been without
its challenges. The lull between
funding application and permission
to start the project meant a lot of
work reconnecting with partners
and landowners. The sheer volume
of other projects and schemes
offering educational activities
to schools combined with staff
changes, led to the loss of some
of the initial school partnerships.
Volunteers are becoming harder
to find as demand grows and
availability of suitable candidates
shrinks. Promotion of the Student
Bursary through the local
universities proved to be less
effective than expected and fitting
in with the course calendar proved
tricky.

Allied to this initiative will be the
development of two new schemes.
The first will see small, supervised work
parties of young offenders assisting
our volunteer group in the Cobham &
Cuxton Woodland. This will not only
assist the volunteers but benefit the
wellbeing of the young men and their
wardens.

INTRODUCTION

WO
T
R
A
E
Y
R
O
F
S
PLAN

INTRODUCTION
management
learning

Tel: 03000 410348
oldchalknewdowns.org.uk
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